CRVAK

Charlotte Regional Visitors Authority

July 6, 2011

TO: Mayor Foxx
City Council Members
Curt Walton
Ron Kimble

FROM: Joe Hallow, CRVA chair
Vinay Patel, CRVA vice-chair

We wanted to let everyone know that the CRVA Board has decided that with the expiration of their
contracts at the end of June, Tim Newman and Mike Crum will continue in their current leadership roles
without contracts. This decision was reached after considerable discussion concerning both immediate
issues and longer term strategic direction for the CRVA.

The Executive Committee and Board are working closely with Tim and Mike to deliver on the commitments
outlined in the Operational Improvement Plan that we shared with you on June 27. Our goal is to
demonstrate substantive progress before you meet again so that you can have the confidence needed to
release funding for Visit Charlotte.

In the meantime, we welcome your questions and comments at any time.

Thank you.



